

 
The Idaho Association of

WEED CONTROL SUPERINTENDENTS

Executive Board Meeting
Challis Hot Springs, Challis, ID 
April 29, 2010
Chairman, Kali Sherrill called the meeting to order at 8:08 a.m.

Those present:  Kali Sherrill, Alan Martinson, Bonnie Davis, Terry Ruby, Brad Bluemer, Duke Guthrie, Dave Klaw, Terry Lee, Scott Shuler, Daniel Bertram, Logan Brower, Bryce Fowler, and Jeffrey Pettingill.

Regarding Executive Board Meeting minutes of 2/1/2010.  In regards to question of not a clue in red in motion on page 1.  Alan Martinson made this motion.  Motion was made by Alan Martinson, seconded by Brad Bluemer to accept the minutes as corrected.  Motion carries unanimous.
Logan joined the meeting at this time.

Regarding the Annual Meeting Minutes.  In regards to the question in the      letter of support from Hugh.  Discussion.  Discussion followed who would be considered for honorary membership. Jeffrey Pettingill stated he feels herbicide representatives should be included for consideration.  Terry Lee asked if they would have voting rights? Discussion followed and the consensus of the board is no they would not. Jeffrey asked if honorary board members would be reviewed each year?  It was the consensus of the board they could be members for as long as they choose to participate.  Motion was made by Alan Martinson to have our policies address honorary board member’s on a case by case basis and must be sponsored by a current weed superintendent.  Honorary Board members will be responsible for their own expenses and they will have no voting rights.  Seconded by Terry Ruby, motion carries unanimous.  Brad Bluemer motioned to accept the annual meeting minutes of February 2, 2010 as presented. Seconded by Duke Guthrie, motion carries unanimous.

Regarding the Treasurers Report:  Bonnie presented the current report dated 4/22/2010. Our current balance is $4,710.98; she explained all the expenses to date for 2010. Motion was made by Terry Ruby to accept the treasurer’s report as presented, seconded by Daniel Bertram.  Motion carries unanimous.  

Review Annual Meeting Evaluations:  Alan Martinson provided copies.  The board reviewed the evaluations and determined they will do these each year as they are a valuable planning tool.  Folks really seemed to like the equipment portion so we will consider adding this to the agenda.  ISDA will be invited to speak on the first afternoon in the case that weed sups cannot arrive until day #2.The board discussed incorporating the pledge of allegiance at the beginning of our meeting-yes they liked this idea. We will continue meeting for 1.5 days.  It was discussed that the 2011 conference will probably be held in Boise.  The evaluations seemed to indicate that Roger and Joey’s presentations are somewhat repetitive each year.  It was suggested we include them on the agenda every other year instead of each year. Kali asked that we refer back to these when planning our next annual meeting. 

Strategic Plan-Alan Martinson and Daniel Bertram feel the strategic plan needs rewritten.  Brad Bluemer asked who has the time to do this?  Jeffrey Pettingill was the chair at the time the plan was written and he explained how it came to be.  He explained our organization needed a plan and it is up to the chairman to review and update this during his/her term.  It took 1.5 day board meetings and the help of Lorrie Higgins from University of Idaho to facilitate this process.  One of the things we intended to do was to help folks realize the importance of our organization. Kali asked about everyone sharing the responsibility for this rewrite. Bonnie suggested each region taking a part.  We can put them all together at the retreat. Alan Martinson stated we can update at that time and visit about it.  Everyone will have a general over view at the summer meeting and at the fall meeting we will rehash it as well. Dave Klaw asked about having this complete by our annual meeting.  Daniel suggested each region take the goal number that matches their Region number with the board doing #7. Updates will be provided at the summer retreat.  Jeffrey reminded the board that the handbook should be reviewed as well.  We will add the strategic plan to the chairman duties.  Brad stated he feels this should not be the duty of the chair but the duty of the executive board as a whole.  Possibly an officer could appoint a committee to see this gets done.  Maybe do this at the annual meeting, maybe 3 board members review it each year. Daniel would like to see included the benefits of what we have done vs. what has not been accomplished.
Web Page Update:  Kali thanked Daniel and what an excellent job he has done.  Daniel explained we are under a different domain server; he added he can see why Leslee had problems with it and couldn’t get things updated etc.  Daniel changed servers to the same company as the one he uses for the Lemhi CWMA. He stated the annual cost will be $140 per year.  He explained this is not meant to be a pretty website but provide information.  The intent is to drive people to go to the web page. He would like feedback from everyone.  He has included a CWMA link and a calendar of events. He stated he would be in favor of coordinating meeting dates to cut back on travel. Discussion followed regarding posting the minutes on a website.  It was noted we will include them but we will stamp them with draft until said time they are corrected. Daniel is concerned that folks don’t learn about what is happening for at least 3 months after. Daniel will check the site every 2 weeks until winter at which time he will have more time to work on it.  It will be a work in progress.  The board thanked Daniel for all his work.  

Break

IAC Affiliation: Kali reported that she and Alan Martinson met with Dan Chadwick – Executive Director for their group did approve our affiliation and we are listed on their website.  Some county commissioners were hesitant because of a previous visit from ISDA we think it was Matt and they felt we had put ISDA up to this.  Jeffrey noted that the chair of IAC 1.5 years ago was offended by what Matt Voile said.  Matt told them to step up and start funding their county weed control.  Matt knew he made a mistake.  It was thought he is trying to target some of those northern Idaho counties that lack funding.  IAC is holding their summer meeting in June in Twin Falls and Kali plans to do a presentation there.  Dan gave her some ideas on addressing the group and to keep things positive and to please stay clear of the weed law.  Kali is open to suggestions; she did not receive any negative feed-back last time, her commissioners helped her out by asking questions etc.  

IPAA (Idaho Prosecuting Attorney’s Association-It was noted that Hugh volunteered to do a presentation for this organization. Kali has not been able to get in contact with them yet but she will work on this.  Jeffrey suggested we share with them how important funding is from the Dept. of Ag.  The importance of maintaining our CWMA partnerships with our funding dwindling. Brad said this is a good way to ask if CWMA’s are important?  Alan feels a lot don’t even know what a CWMA is? Can IAC help find methods of future funding?  Terry Lee feels it would be better to educate county commissioners why CWMA’s were created. Tell them how important it is that counties step up and assist with funding.  Jeffrey stated the pressure of surrounding counties is the reason Steve Hobley got hired at Madison County the same with Jefferson.  Daniel stated that’s why Logan was hired when the former extension agent retired.  Brad feels we must stress we do not wish to go backwards. His weed levy has not been looked at for years.  Terry Ruby stated the levy report sparked a lot of this concern. Numerous counties do not have a levy.  Alan feels we should get on the agenda at their February meeting as well.  Alan feels we should send Hugh to IPAA in August, their meeting is at the Grove in Boise. Terry Ruby moved that Hugh attend IPAA representing IAWCS and we will reimburse him for hotel, mileage and meals.  Seconded by Daniel Bertram.  Discussion:  Alan stated if Hugh cannot attend we should look for an alternate.  Jeffrey volunteered to be an alternate.  Kali asked does it have to be an executive board member; not if one of the membership is willing to represent us. Call for vote. Motion carries unanimous.  

Summer Meeting Update:  Alan stated the campout will be at Moose Creek Reservoir near Bovill, Idaho which is 35 miles east of Moscow.  25 acre reservoir on IDL property, parks runs it and Alan can get a fee waiver so there will be no cost.  Paul Brusven and Carol Randall have agreed to do presentations on trend monitoring.  It is scheduled for July 16-17th.  Boats are allowed to have electric motors or oars and canoes etc. are fine.  Camping spots with no hookups and toilets are on site.  There are no gas motors allowed on the reservoir.  Consensus of the board is the agenda Alan has arranged is fine.  

This is an important meeting and very educational.  Alan added it’s not that far from Dworshak for camping.  Jeffrey asked about changing the title of the campout so that it’s acceptable to commissioners for their weed sups to attend.  It is also important we have an agenda. Kali will get the agenda put together and forward to Bonnie who will send forward to Daniel for the webpage.  Kali explained Friday night those attending will be asked to bring a potluck dish and IAWCS will provide steaks, hamburgers and hotdogs.  Jeffrey suggested doing menu assignments so that we don’t end up with numerous dishes of the same thing.  Alan Martinson motioned that we form a meals committee with Jeffrey as chair and Kali and Alan assisting him.  Seconded by Brad Bluemer motion carries unanimous.  Kali explained you can either have breakfast on your own or put all our stuff together for a community type breakfast.  

At this time the board departed for a tour of Chamberlain High Country Outfitters Hay Cubing facility.  This is owned by Gary Chamberlain who also serves as the Custer County CWMA chair.  

Other Business-

Fall Meeting-Alan stated the Fall Meeting is going to be held in Orofino on September 28th.  We will hold our meeting at Dworshak Dam since the Army Corps of Engineers is a member of the CWMA.  They have a tower by the spillway and that’s where the meeting room is located.  Alan needs a list of attendees two weeks prior to the meeting.  We all must meet at the visitor center and will enter as a group.  There is a Best Western and some other hotels.  Denny or Hugh will take care of accommodations.  The dam is located 10 minutes from town.  The meeting will begin at 8:30 a.m. pacific time.  Kali thanked Alan for all his hard work putting the meetings together.  Daniel stated his brother in law is a conservation officer based out of Orofino for Fish and Game possibly he could arrange a tour for us.  

Cost Share-Kali explained how the reps from our board serve on the cost share

committee for 2 y ear terms.  Daniel just completed his second year and Terry Lee his first. 
 She explained the duties of the review committee and Terry shared this is a worthwhile 
thing to do. It was noted that Dave Hallinan has volunteered to serve as an alternate. 
Logan was asked to serve for next year.  He will check his schedule and report back.  
Duke may be interested if Logan cannot serve.  
IWCA-Daniel explained he is serving on this board as the representative for our group.  
Kali shared that it has been deemed by the federal representatives that they can no longer 
serve on this board due to the legislative policies of that  organization.  Please refer to 
Daniel’s summary for this portion.  Bonnie had a complete meltdown and spilled her guts 
about the goings on with these federal officials.  Kali and Jeffrey gave a brief history of the
 IWCA past and present.  Kali explained what is happening now with the executive board 

of IWCA.  

IWAC-Terry Ruby, chair of IWAC reported they are having a meeting on 5/10 at Roger Batts office in Meridian.  An email recently went out soliciting board members.  They feel they need more weed people so that we can convey our needs to them.  Their board meets on an as needed basis.  They do typically try to meet in the spring and fall each year. Terry would like to see an ATV safety video.  He explained that there are numerous ATV training videos but none of them pertain to what we do.  Daniel said that BLM does a great safety training for ATV use.  Alan asked that UTV’s be included as well.  Scott stated that the federal agencies are getting rid of their ATV sprayers and going to UTV sprayers.  
GPS Training-Daniel explained when he sent out the email surveying folks about GPS training he really wanted to know what kind of training they would like to have.  The problem is those attending would have to come up with the software on their laptop and their own GPS unit.  Maybe our association could help fund something that is real legitimate training.  Daniel asked about our next year’s spring meeting.  Maybe Tim Prather could do it or we could hire someone.  Discussion followed that what folks really want is someone who can train us and talk in our language-not in terms we don’t understand.  Dave Klaw shared that he bought Trimble Juno units with stimulus money and they got some training but still did not understand how to operate them. Jeffrey suggested that Jacob Mundt, Ada County Weed would be good to do this training.  Terry Lee stated we need basic hands on so we should do it in the spring so we can go to the field and keep using it.  Daniel asked about the day before the winter meeting or the day after the weed conference.  They stated this might be okay for someone like Bonnie who can go to the field earlier than the rest of the folks.  Daniel asked about scheduling one hour at summer meeting and have everyone bring their GPS units and their laptops if they have one.  If you do not have a laptop please bring your computer cables so you can plug your GPS into someone else’s laptop.  We will continue this discussion at the summer meeting.  Daniel will provide practical training in the morning at the winter meeting.  

Education Opportunities- Kali explained that Weeds Across Borders is a biennial conference and is about information sharing regarding weed management.  It was asked is this something we want to send someone to attend.  It is scheduled for June 1-4th in West Virginia.  Terry Lee suggested we wait until one is held closer to our area.  Alan feels we should send people to this and other meetings as well.  Alan stated there are numerous educational opportunities for our organization including the Northern Rockies Invasive Plants Council, weed conferences in neighboring statesetc.  Mark and Marijka are having a conference on October 25-26th in CDL, Idaho.  This Invasive Plant Conference is $250 before 6/30, 275 before 8/31 and 325 after 8/31/2010.  There is a conference in Yakima November 1st, Oregon’s conference is in Corvallis December 7-9th.  Montana’s is in January and Daniel was already planning to go to this.  The Utah conference is one Kali could attend as she has family there to stay with. Kali suggested the board pay registrations and whoever attends their county will be responsible for travel, lodging, meals etc.  Daniel feels it would be great for other organizations to do this as well.  Jeffrey pointed out Healthy Habitats and went on to explain John Cantlon’s group.  Jeffrey feels we should maybe consider contributing some money towards this as it is showing great potential to influence weed work.  

Brad shared he had a great experience in Montana at their conference.  The longevity of their group and the things to be learned there were fantastic.  They have great ideas that we can learn from.  He stated they have a lot of chemical sponsors that help to pay expenses.  This is an attractant.  Alan stated that Oregon’s is sponsored by their Dept. of Ag.  At the Montana conference landowners did presentations as well and they were very dedicated and good presentations.  Alan feels we should get exposed to other states.  Jeffrey would like whoever goes and represents us to have our organizations name on their name tag.  Motion was made by Daniel Bertram to fund up to $750 annually to permit for continuing education for other associations conferences related to anything that involves weed control.  This is limited to registrations with other expenses on your own and our association listed on the name tag and whoever attends will come back and report to our association.  Seconded by Terry Ruby, motion carries unanimous.  

Permanent Funding-Kali explained how we have looked at this for years.  Terry Lee feels we need to come up with a solution and let our legislators think it’s their idea.  Terry Ruby feels we should let our legislators know how much they have invested the last 10-15 years.  Brad stated in Montana they are so happy legislators put the trust fund together and landowners are thrilled.  They did this just like fire districts.  It was suggested maybe we should have a weed district in each county.  The residents would vote, maybe CWMA’s should form their own weed district.  Terry Lee feels we should have a fee on registrations any and all registrations.  Daniel stated call it a user fee.  Terry Ruby asked how much would be generated if we put a 10 cent fee on every vehicle in Idaho.  Daniel feels we should do $1.  Brad stated let’s put all our ideas on the table.  Alan agreed to research how many vehicles were registered in Idaho last year.  Jeffrey asked about sand and gravel as well.  Duke asked where this money would go.  Terry Lee feels it should go into one big pool.  Brad stated in Montana it is administered by the Weed Control Association.  He will research this as well.  
Quagga Mussels-Jeffrey reported that Amy Ferriter called Bruce as he is one of two level 2 inspectors for Invasive Species.  This contaminated boat had come from Lake Havasu and was decontaminated in California.  This was a huge deal with lawyers getting involved as well.  It was noted it is very difficult to tell zebra and quagga mussels apart.  This is the second find of mussels in Idaho.  They brought in a master mechanic from Precision Boats so someone could take the lower unit off the boat and check for mussels.  They had to have a certified mechanic do this.  The mussels were hidden in the gimble area of the boat where you cannot get a high pressure washer. The temperature of water during decontamination must be a minimum of 140 degrees.  This particular boat that was infected was a 28 foot pontoon party barge.  You must do the seats, storage area, every inch of the boat.  All the water from cleaning drained into Jeffrey’s sump which he decontaminated with Clorox bleach.  The owner wanted to do some other work on his boat so it was returned to him during the quarantine period as Jeffrey was able to put a lockable hitch on the boat trailer to ensure the boat was not used.  All storage boxes have to be dry to release the boat back to its owner for use.  The Sheriff in your county is in charge of taking boats to quarantine.  Amy told Jeffrey and Bryce to send ISDA the bill.  It was $290 just for the mechanic.  Jeffery thinks about 20 man hours were spent on this at $23 per hour.  The boat owner was found to be in violation for transporting invasive species.  Jeffrey stated a 30 day quarantine of watercraft is written into the weed law.  Jeffrey would like to see IAWCS go to the Sheriff’s Association to show we can help them out if need be and they can see we are supportive.  Kali will draft a letter to their association and share with the group.  Brad feels this incident and topic should be on the winter agenda and ask ISDA what their plan is when things like this happen.
Motion to adjourn was made by Terry Ruby, seconded by Terry Lee.  Motion carries unanimous.  Meeting adjourned at 1:48 p.m.
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