

 
The Idaho Association of

WEED CONTROL SUPERINTENDENTS

Executive Board Meeting

February 28, 2011
Perkins Restaurant


Boise, Idaho
Chairman Kali Sherrill called the meeting to order at 10:00 a.m.  Those present: Kali Sherrill, Alan Martinson, Terry Ruby, Lori Jasman, Brad Bluemer, Duke Guthrie, Chip Haight, Daniel Bertram, Dave Klaw, Terry Lee, Chris Friend, Mike Bottoms, Bonnie Davis. 

Regarding Executive Board Meeting minutes of 9/27/2010.  Motion was made by Dave Klaw to accept the minutes as presented, seconded by Daniel Bertram.  Motion carries unanimous.

Regarding Treasurer’s Report:  Bonnie explained the association began 2010 with a balance of $6,450.76.  Annual deposits for 2010 totaled $3,985 and expenditures totaled $3,852.02.  The ending balance on 12/31/2010 =$6,583.74.  Motion was made by Mike Bottoms to accept the treasurer’s report as presented, seconded by Alan Martinson.  Motion carries unanimous.  

The board had asked that Bonnie prepare a draft budget for the association for 2011.  She presented a budget including all items that have been approved for expenditure.  She pointed out all line items may not be expended but they have been taken into consideration.  The end result is expenses could exceed $5,483 while our income for the year is $3,150 which is generated from each county’s association dues.  We do have a cash carryover of $3,558.74; if we continue to use the cash carryover it will not take long to deplete that fund leaving a budget shortfall.  She stated our annual meeting in 2010 was very reasonable is price as Gordon Edwards, Cassia County Weed Superintendent absorbed the lunch costs which is a sizeable expense.  The board had requested a comparison of our checking account balances on particular dates each year.  She shared the comparisons and presented some scenarios in the case the board wishes to increase our dues.  She explained dues were $35 for a period of 6 years and were increased to $75 per year in 2005.  We have remained at this amount for a period of 7 years.  At $75 per year we generate $3,150 if we increase the dues to $100 it would generate $4,200.  Discussion followed this is a tough time to increase costs however we cannot continue to use up our reserve funds.  We are doing more lobbying type efforts, traveling to conferences etc. which is expenses we have not always had but are extremely valuable.  The other option is to reduce some of the activities that we have budgeted for.  Motion was made by Mike Bottoms to increase IAWCS dues to $100 per year with late dues payments (those not postmarked prior to December 31st increasing to $125 per year.  Seconded by Terry Lee, motion carries unanimous.  This will be brought before the general membership at our annual business meeting 3/2/2011.  We will review the draft budget further at the Spring Meeting.
Articles of Association/By-Laws:  Kali explained that our documents need some housekeeping attention.  She would like to see a committee get together and work on cleaning up these.  It was suggested that we clean up our Strategic Plan before we begin these documents.  It was the consensus of the group that we make the Strategic Plan the focus of the Spring meeting, we will send revisions to our Region Reps and complete them at the Summer Meeting.  These should be sent to everyone two weeks prior to the Summer Meeting.  We will attempt to have our by-laws cleaned up before next year.  
Nominations for Vice President:  Kali explained this is the year we need to elect a new vice president.  Three names have been submitted Terry Lee, Daniel Bertram and Jeffrey Pettingill.  Nominations will also be accepted from the floor at our annual business meeting.  
HHC:  Kali stated those who expressed an interest in going to Washington D.C. to represent us have been contacted.  Those committed to attend include Jeffrey Pettingill, Daniel Bertram, Alan Martinson and Kali.  Travel expenses were discussed.  Motion was made by Mike Bottoms to support travel expenses for 4 participants to HHC at $100 each for a total of $400.  Seconded by Terry Ruby, motion carries unanimous.  Bonnie was directed by the board to draw these funds from the NAWMA line item with the balance to come from Other Conferences line item.  Motion was made by Brad Bluemer to send thank yous to all the county’s, RC&D’s and whoever else may have sponsored our colleagues travel to Washington, D.C. Seconded by Mike Bottoms, motion carries unanimous.

Executive Board Meetings and Locations

Spring Executive Board Meeting-A location for the spring meeting needs to be determined as well as dates for all 2011 meetings.  Daniel announced that Tim Prather is doing a GIS training in Salmon mid April he wondered if we would be interested in scheduling our Executive Board Meeting so that folks could attend both.  The Spring Meeting will be held April 21 in Salmon and will last all day.  Daniel will be in charge of this event and he will try to schedule a tour of the University of Idaho R&E Center.  The summer meeting will be hosted by Twin Falls County (thanks Kali) and will be held at Nat Soo Pah Hot Springs and RV Park in Hollister which is near Jackpot.  Fees will be $14 per night tent/RV does not matter, they do have full hookups and we will be using their pavilion for our meetings.  The dates are
July 15, 16, & 17th.  She thought it might be nice if folks wanted to go to Jackpot Saturday night, it’s something to think about.  More information to follow.  The Fall Meeting will be held at Worley at the casino on October 20th.  Alan volunteered to look into this and see about arrangements.  

Permanent Funding-Kali shared that Matt Voile, ISDA shared with her that the ISDA financial department asked him why the weed superintendents had not requested permanent funding?  It was thought if we could get permanent funding allocated by the legislators that we could give the $1 million we are receiving from ISDA back.  Daniel suggested that he and Kali contact Sen. Corder, invite him to the IWCA Banquet and visit with him about this.  Respect his answer whatever it may be.  Brad stated his representatives told him this is not the time to be asking for money.  Alan pointed out we could possibly get some support from IAC. 
Other Items

Website-Daniel stated the website renewal cost is 1 year $119, 3 yrs.-$334, 5 yrs.-$500.  He does not have a preference.  Motion was made by Alan Martinson to renew the website for a 3 year period per Daniel’s recommendation.  Seconded by Brad Bluemer, motion carries unanimous.  

Webmaster-Daniel agreed to continue as the webmaster.  Thank you Daniel.  Discussed clarification of how to get website information to him.  You are welcome to send items directly to Daniel.  He stated some things will come from the secretary such as lists and those types of items.  Motion was made by Mike Bottoms to purchase a gift certificate for Daniel in the amount of $50 (so that he can take his wife out for a nice dinner) for his services as the webmaster.  Seconded by Alan Martinson, motion carries unanimous.
Cost Share Review Committee:  Clarification for those serving on the review committee.  Terry Lee just served his second year with Duke completing his 1st year.  Dave Klaw will replace Terry and Chip Haight will serve as the alternate.  This is for the 2012 Cost Share Review Committee.  

Strategic Plan-This item was discussed earlier in the agenda and will be the focus of our spring meeting.  It was noted that Region 3 has their update complete.  
Blue Legislative Directories:  Daniel explained the little blue legislative directories are excellent tools to help us communicate and learn who our legislators are.  He ordered 20 of these at $5 each and felt we could provide them to weed superintendents who have not already received one.  He stated he will pay the cost of them if the association does not wish to.  They will be especially helpful with the legislators coming to our IWCA awards dinner.  Motion was made by Daniel Bertram that if a superintendent wishes to have a book we add a $5 charge to their dues, seconded by Terry Lee.  After some discussion Daniel withdrew his motion.  He will bring this up at the general business meeting.  The association will pay for the directories Daniel has ordered.
Kali reminded everyone that Dupont is sponsoring our dinner this evening please be supportive and attend.  

Chairman Sherrill ordered the meeting adjourn at 11:30.
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